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1. Purpose of report

To advise members of the committee on progress in implementing the 
tenancy fraud strategy.

2. Executive summary   

2.1 The tenancy fraud strategy was approved by Executive in December 2013 
and is scheduled to be implemented by the end of 2016. It followed a new 
tenancy fraud policy, which was approved by the Executive in 2012.

2.2 The strategy is divided into three sections – prevention, detection and 
enforcement, each one containing a number of objectives and actions.

3. Background

3.1 There are a number of types of tenancy fraud covered by the policy and 
tackled through the strategy, including:

 unlawful and illegal sub-letting of our homes;

 multiple sub-lets within one of our homes;

 the non-occupation by a tenant as their sole or principal home;

 a wrongly-claimed succession and/or retention of a tenancy 
following the death or vacation of the lawful tenant following a 
previous succession or of a non-qualifying person whose 
circumstances do not make them eligible for a discretionary 
succession under our tenancy policy;

 an unauthorised assignment of tenancy including mutual 
exchanges;

 “key-selling”, where the tenant leaves the property and passes 
on the keys in return for one-off lump sum payment or favour;

obtaining a tenancy fraudulently, such as by presenting a false identity or 
through lying about current housing circumstances, be that for the housing 
register or as a homeless person.



4. Current position

4.1

4.2

4.3

4.4

The strategy is being implemented through a standing group of staff led by 
the area housing manager of the central tenancy management team and has 
made progress as shown in appendix 1.

Further progress has slowed since last summer owing to other priorities such 
as the need to reduce rent arrears but also because of the considerable work 
that was needed to prepare our submission for HouseMark’s ASB Respect 
accreditation.

Levels of tenancy fraud are not perceived to be significant in the city and so 
the resources given over to it need to be in proportion to its perceived 
seriousness.

One of the most significant elements of the strategy lies in objective 1, action 
6 – tenant verification services. When the strategy was agreed by Executive, 
the director of housing and community services was given delegated 
authority to decide the extent, if any, to which we would implement this 
action. The course of action now being proposed is to use tenant verification 
services in areas of high tenancy turnover.

5. Strategic priorities

Protecting the poorest people in Lincoln and increasing the supply of 
affordable housing

Tenancy fraud reduces the stock of homes that we can let to those in 
greatest need and we should make every reasonable effort to prevent, detect 
and tackle tenancy fraud.

6. Organisational impacts 

6.1 Finance 

Full implementation of the strategy will incur costs as projected in appendix 1 
but which have been accepted by the Executive in its approval of that 
strategy.

6.2 Legal implications 

None foreseen other than the requirement to comply with data protection 
laws in terms of tenant verification services.

6.3 Land, property and accommodation

None



6.4 Human resources

None

6.5 Equality, diversity & human rights 

None

7. Recommendation 

Members are requested to note this report.

Is this a key decision? No

Do the exempt information 
categories apply?

No

Does rule 15 of the scrutiny 
procedure rules (call-in and 
urgency) apply?

No

How many appendices does 
the report contain?

One

List of background papers: None
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